COUNTY COUNCIL OF DORCHESTER COUNTY
COUNTY OFFICE BUILDING
501 Court Lane, P.O. Box 26
Cambridge, Maryland 21613
(410) 228-1700

GEORGE L. PFEFFER, JR., PRESIDENT JERRY JONES
MIKE DETMER, VICE PRESIDENT COUNTY MANAGER
ROB KRAMER, JR.

WILLIAM V. NICHOLS MACLEOD LAW GROUP LLC
RICKY C. TRAVERS COUNTY ATTORNEY
OPEN AGENDA
December 2, 2025

Call to Order

Open Session 5:00 p.m.
Closed Session 5:01 p.m.
Reconvene into Open Session 6:00 p.m.

Invocation & Pledge of Allegiance
Calls for Additions/Deletions to Agenda
Financial Report — General Fund — Operating Cash on Hand (Allocated & Unallocated): $
Closed Session Summary §3-305(b): (1), (13) & (7)
Consent Agenda 6:01 p.m.
A. County Council Open Session Minutes — November 18, 2025
B. Accounts Payable Disbursement Report — Week Ending November 28, 2025
C. Letter of Support — Maryland Historic Trust (MHT) 2026 Non-Capital Grant Application — Applegarth
Tubman Medicine Hill Preservation and Education Foundation (Foundation)
e Request of the Foundation to provide a letter of support for its MHT non-capital grant application

NR W=

6. Annual Election of Officers — Council President & Vice President 6:02 p.m.
7. Action Items 6:07 p.m.
A. FY2027 Rural Legacy Applications — Maryland Department of Natural Resources (DNR) — Planning &

Zoning
¢ Recommendation of Planning & Zoning to submit applications to the State of Maryland for FY2027
Rural Legacy Program preservation funds, which are allocated through DNR, with the areas being
submitted in an order of priority, which is rotated annually to ensure each area receives equal
opportunity
B. Reappointment of Members — Administrative Charging Committee (ACC)
¢ Consideration of the Council to reappointment two members to the ACC
C. Request to Proceed — Request for Proposals — Council’s Chambers Equipment Replacement
¢ Consideration of the Council to proceed with a Request for Proposals process to determine the cost of
replacing the Council’s Chambers meeting equipment
D. Delmarva Water Transport Committee Inc. Participation Discussion
¢ Consideration of the Council to renew its membership with Delmarva Water Transport Committee, Inc.
8. Presentation

A. Conowingo Dam — Maryland Department of the Environment 6:12 p.m.
9. County Manager Comments 6:32 p.m.
10. Council Comments 6:35 p.m.
11. Public Comments 6:40 p.m.

12. Adjournment 6:45 p.m.
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